
 

ORGANIZATION ADMINISTRATION FOR CHILDREN’S SERVICES (ACS) 

LOCATION New York, NY 

CONTACT 
INFORMATION 

Michael Arsham 
Executive Director of the Office of Advocacy 
Ms. Shaquana Green 
Family Specialist and Parent Advocate  

WEBSITE https://www1.nyc.gov/site/acs/about/advocacy.page 

PHONE +1 (212) 676-9421 (Helpline)  
 

TYPE Government Agency  

PROGRAM MISSION 
“The Office of Advocacy provides information and responds to the concerns of 
parents, youth, foster parents, and others affected by the child welfare system, 
juvenile justice system, and other ACS services.” 

PROGRAM ORIGINS 

As Mr. Arsham explains, ‘In December of 2013, the parent advocacy wing of the ACS 
department was established in order for parents in an initial child safety conference 
to have the comfort of a parent advocate who could “help and guide them through 
the process, represent their interests, be certain that protocols were respected, and 
also act as a consultant in terms of neighborhood resources.”  

 

COMPONENTS 
 

SIZE OF STAFF 13 in the Office of Advocacy 

PARENT ADVOCATES 
2 in the Office of Advocacy, however partner organizations have about 70 parent 
advocates (who participate in ACS conferences). 

BOARD COMPOSITION No parent advocates on the board, currently 

PROFESSIONALS 11 professionals in the Office of Advocacy  

BUDGET Around $1.5 million for parent advocacy initiative 

TARGET POPULATION New York City parents who are involved with the child protection system (ACS). 

IMPACT 

As there are many, many parent safety conferences scheduled on the same day and 
at one time, it can be difficult to deploy a limited number of caring advocates, 
however ACS staff about 50% of all initial conferences, which amounts to about 
10,000 conferences a year. Mr. Arsham talks about the transformative power in 
parent advocacy in working within a system that once caused parent advocates grief 
and now advocating for parents using their own set of best practices. Ms. Green, a 
parent advocate at ACS since 2016 and a consultant since 2013, echoes that hearing 
from the parents she has worked with has made her proud to be a parent advocate, 
as she is reassured that her position makes a difference in their journey through 
child welfare. She emphasizes that a parent advocate must “heal before you try to 
heal others” and their job is to give parents “the tools necessary to navigate their 
own journey.” 

COMPENSATION  Full-time, Salaried  
 

TRAINING RESOURCES 

Individual Level Training: Conferencing skills, Cultural responsiveness, Debriefing, 
History of CWOP, Theory of Change and Research 
Organization and Policy Level Training: Expanded role of parent advocate, Racial 
equity, Structural and institutional challenges in the child welfare system 
Ms. Green explains that training about how to provide services to women involved 
with the criminal justice system has really made a difference in her practice as well.  

INDIVIDUAL LEVEL 
WORK 

INITIAL CHILD SAFETY CONFERENCE MEETINGS 
In initial parent safety conferences, parents are asked whether they would like a 
parent advocate to engage in the initial meeting and if it is agreed to, parent 
advocates play a big role in supporting the parent navigate policies and procedures 
that ACS recommends. Ms. Green explains that around 90% of her time involves 
working on individual cases. She explains there is a lot of interagency work she does, 
“it is not just child welfare, it’s also child support issues, housing issues, domestic 
violence issues.” She explains that as she appears younger than she is, they do not 
think she has children and do not think she has the experience, but she focuses on 
“making [them] a promise that [she’ll] do everything in her power to make sure 
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[they] get the best services.”  

ORGANIZATION LEVEL 
WORK 

INFORMING AND IMPLEMENTING NEW MODELS 
Mr. Arsham explains that one of the weaknesses of the baseline model that ACS 
works off of is that it is a “one-shot” system, where parent advocates interface with 
the parent in one conference and does not continue a relationship. However, parent 
advocates noted that parents were calling and seeking support even after the one 
conference and were faced with the difficult decision to say no because of lack of 
funding and authorization. ACS has evolved into integrating a follow-up conference, 
with 10 hours of work in between to ensure that connections are strengthened and 
resources and referrals are made and evaluated, because of the demonstrated need 
parent advocates highlighted. This ensures that parents are able to show that they 
can follow through with recommendations made by ACS and integrate self-identified 
needs and goals. 
TRAINING WITH CHILD PROTECTION PERSONNEL  
Parent advocates requested to train with child protection personnel in order to 
learn conference protocols and leave trainings with a shared understanding of 
policies and procedures in order to be on the same page when they enter the initial 
child safety conference; which they are able to attend because of these efforts. 

POLICY LEVEL WORK 

WORKING TO AVOID OUT-OF-HOME PLACEMENTS 
After noting cases of extended family members coming to ACS who felt they were 
not given serious consideration for potential kinship resources, ACS partnered with 
institutional legal service providers who represent parents to create a survey 
instrument using ACS’s office of Policy Planning and Measurement and identified 
any kinship elements in these cases. Their results revealed that the family members 
coming to ACS were in the minority and ACS was responsible in effectively 
evaluating kinship solutions during their procedures. It also institutionalized this 
type of questioning and evaluation in the process of out-of-home placement 
solutions.  

EVALUATIONS 

PARENT ADVOCACY IN INITIAL CHILD SAFETY CONFERENCES 
A pre- and post-test multivariate analysis of conferences completed in 2013 (before 
implementation of Parent Advocacy Initiative Conference and 2016 (after the 
implementation) was completed. Through the evaluation of 5598 conferences, it 
was determined that rates of Foster Care/Remand as an initial recommendation 
decreased from 2013 to 2016 and children remained at home at higher rates in 
2016 as compared to 2013. Dr. Layalants, the author, notes that although this 
finding cannot conclusively be solely attributed to the parent advocacy initiatives. 
Parent respondents expressed satisfaction for the presence of parent advocates and 
conferencing. Parents described similar race and gender, personal characteristics, 
dedication and genuine concern, lived experiences, and knowledge as key 
components of strong parent advocates.
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ENHANCED FAMILY CONFERENCING INITIATIVE (ECI) 
The enhanced model of care and advocate participation in family group decision 
making, which was supported by a three-year grant from the federal Children’s 
Bureau of Health and Human Services, took place in the South Bronx. It included 
parent advocates presence at a follow up conference and in-between conferences. 
Additionally, it includes parents developing their own service plan based on their 
self-identified needs and goals. The third part of this is where parent advocates train 
with child safety officers.  There is an evaluation associated with this initiative that is 
expected to be completed later this year.  
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