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• CPS  

• CPS Supervisors 

• CFS Facilitators 

• FCI Parent Advocates and Supervisors 

• Observers 
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Welcome 



• Be open minded 

• Participation 

• Be  on time 

• One Mic 

• Judgment-Free environment 

• Phones on silent or vibrate 
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Goals and Objectives of the One-Day EFCI Training 

• Become familiar with the history of CWOP and the Parent 
Advocate Program, the history of the EFCI, and its theory of 
change. 

• Develop knowledge related to the research supporting the 
efficacy of the EFCI initiative in leading to positive child welfare 
outcomes and working towards racial equity. 

• Learn the core concepts, values and practice principles of the 
EFCI Model, and the expanded role of the Parent Advocate at the 
ICSC, between the ICSC and the FCSC, and at the FCSC. 
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• Understand the commonalities and differences between our current 
CSC and Follow-Up CSC and the EFCI Model of practice and how this 
effects CFS practice. 

• Review skills applicable to ICSC and the Follow-up CSC practice, such as 
use of the core conditions, engagement and active listening. 

• Understand how implicit bias and internalized racism can negatively 
influence a worker’s ability to practice these skills. 

• Use EFCI Role Play Practice to review and integrate skills necessary to 
effective conferencing when working within the EFCI Model in an ICSC 
and Follow-Up Conference.  
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Goals and Objectives of the One-Day EFCI Training 



• Our ability to collaborate across agencies, departments, divisions, 

community and resource centers, while using a family group decision-

making initiative, can make all the difference in the lives of children, youth 

and families. All workers must also apply a racial equity lens to their 

conferencing practice and “engage in mindful practice that includes being 

consciously aware of racial disproportionality and disparity.” 

• In this training, we will emphasize how the expansion of the role of the 

Parent Advocate in conferencing, initially through the Child Welfare 

Organizing Project (CWOP,) and now through the EFCI pilot, enhances our 

ability to support families and decrease racial disproportionality and 

disparity. 
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Introduction 



Background/History of Family Group Decision-Making  

• From a historical context, Family Group Decision-Making (FGDM) 
grew out of the community, with people most disadvantaged 
and marginalized by professional constructs and systems, 
defining how decision-making might work better for them. 

• The existing ACS model, as used in the ICSC, is a program in 
which Parent Advocates work with families whose children are 
in immediate or impending danger of serious harm and are at 
risk for removal.  

• The roots of Family Group Decision-Making are tied to antiracist 
and anti-oppressive practices, with the family and community 
being given a lead role in the decision-making process. 
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What is the History of CWOP? 

CWOP - Child Welfare Organizing Project  

CWOP began as a grassroots organization in the community.  
In the 1990’s, African-American and Hispanic mothers living in 
East Harlem identified policies and practices in child welfare 
(ACS) that affected their community disproportionately.  

They organized and formed the group CWOP. They developed 
a curriculum and began training parents formerly involved 
with the child welfare system who were successful in reuniting 
with their children. 
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What is the History of EFCI? 

EFCI - The Enhanced Family Conferencing Initiative 

The EFCI builds on the existing ACS ICSC structure, but expands the 
role of the Parent Advocate in the ICSC, in-between the ICSC and FCSC, 
and in the FCSC. It features an implementation team responsible for 
Parent Advocate training and coaching, and for reviewing the model’s 
progress toward safety, permanency and well-being outcomes. 

This model hypothesizes that, with additional resources and an 
expanded role of the Parent Advocate, more families could benefit 
from Family Group Decision-Making (FGDM) principles, resulting in 
improved outcomes for children in care, and a decrease in racial 
disparity and disproportionality in our child welfare system. 
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What the Research Tells Us About  
The Parent Advocacy Model 

• A recent qualitative study of the parent advocacy model in 

New York City revealed that Parent Advocates helped other 

parents navigate the system, educated them, and provided 

guidance (Lalayants, 2014). 

• Parent Advocates, because they had been through the child 

welfare system, struggled with substance abuse and felt the 

stigma, social isolation, and the range of emotions related to 

the child welfare system involvement, could relate to their 

clients on levels that child protection staff could not; PA’s 

were therefore able to promote family engagement 
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Questions / Insights Related to Racial Equity 
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CWOP 
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Informing the CWOP and EFCI Model: Then and Now 

THEN….. 

What do you think? What is your opinion? 

• When CWOP was formed, why was there a need for more 
parental involvement in decision-making and planning? 

• Why was there a need for more community advocacy, 
involvement and support?  
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NOW…. 

What do you think? What is your opinion? 

• Is there still a need for more parent involvement in decision-
making and planning? 

• Is there still a need for more extended family involvement in 
decision-making and planning? 

• Is there still a need for more community advocacy, 
involvement and support? Why? 

Let’s look together at the data. 
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Informing the EFCI Model: Then and Now 
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• Who is the client? ( See slides 16-22) 

• What are some of their experiences? 

• What are the institutional and systemic factors that 
impact outcomes and the path of interventions? 

 

Challenges in Current Child Welfare Practice Related 
to Racial Equity 
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What Does The NYC Child Welfare Data Tell Us? 

 
• Black children are overrepresented in the NYC child 

welfare system when compared to their overall 
representation in the population. 

• Cases with Black and Latino children are substantiated at 
a higher rate than their representation in the general 
population. 

• Black children are removed from their families and 
placed in foster care at higher rates. 

• The length of stay of Black children in foster care is over 
twice their representation in the general population. 
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Disproportionality in Child Welfare 

Disproportionality describes the condition that exists when 

the proportion of one group in the child welfare population is 

proportionately larger (overrepresented) than the proportion 

of the same group in the general child welfare population.  
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Race/Ethnicity and ACS Youth Justice Programs, 2014 
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What does the NYC Data for Youth 
 In Detention Tell Us 

Among youth ages 7-18 years, Black children in NYC 
represent 27. 6 percent of the population. Yet…. 

 Black children represent 67.2 percent of the children 
admitted to detention; 

 Black children represent 66.8 percent of the children 
with JJI case openings; 

 Black children represents 67.0 percent of the children 
placed in non-secure placements. 
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Disparity in Child Welfare 

In the child welfare system, disparity is typically used to describe 
unequal outcomes experienced by one racial/ethnic group when 
compared to another racial/ethnic group.   

Disparity can occur at every decision-making point in child welfare 
system: 

 Initial report of alleged child abuse and maltreatment 

 Substantiation of maltreatment 

 Placement in to foster care 

 Length of stay in foster care 
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Contributing Factors to  
Racial Disproportionality and Disparity  

Racial disproportionality and disparity are complex phenomena that 
are likely caused by multiple factors: 
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• Disproportionate number of children and families of color living in 
poverty;  

• Racial bias and discrimination, which may be present at the 
individual level among child welfare staff and mandated reporters, as 
well as institutional racism, which may be inherent in the policies 
and practices of child welfare agencies;  

• Child Welfare System Factors, including a lack of resources to 
adequately address the needs of children and families of color;  

• Geographic Context, such as concentrated poverty and its effects on 
maltreatment rates and placement outcomes (Fluke, Harden, 
Jenkins, & Ruehrdanz, 2011). 

 



Racial Equity: What We ALL Need to Strive For 

Racial Equity refers to what a genuinely non-racist society 

would look like.  

In a racially equitable society, the distribution of society’s 

benefits and burdens would not be skewed by race.  

In other words, racial equity would be a reality in which a 

person is no more or less likely to experience society’s 

benefits or burdens just because of the color of their skin.   
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Structural / Institutional Challenges in  the 

 Child Welfare System  

Enhanced Family Conferencing Initiative (EFCI) 

Topic 2 
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Existing /past non EFCI /ICSC/FCSC Practice :  

• Who caucused?  

• How was the caucus used? 

• How was the caucus set up? Who left the room? 

What community or culturally responsive support was given to 
the family to help enact the plan made at the ICSC?  

What was the role of the Parent Advocate after the ICSC? 
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Structural / Institutional Challenges in Child Welfare 
Practice  
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Equality Doesn’t Mean Justice 



Let’s Use a Video to Help Us Understand  
The Three Levels Of Racism 
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View: The Gardener’s Tale; You Tube Video by Dr. Camara Jones 
https://www.youtube.com/watch?v=7M0du3lS7rA 
These terms can be found in the Glossary in your Racial Equity Supplement 

Structural Racism 

Institutional Racism 

Implicit or Individual (See Supplement for 
definitions) 

https://www.youtube.com/watch?v=7M0du3lS7rA


Questions / Insights Related to Racial Equity 
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• Which mothers are tested for substance use disorders?  

• Which children are removed based on this testing? What 
are the flaws of this testing? 

• What was the law enforcement response when drug use 
was seen as a “Black” problem? 

• What resources are available today now that heroin use is 
a “white people” problem? 

Impact of Structural/Institutional Racism  
On Racial Disproportionality of Families   

in Child Welfare Practice and Policies 



 Ways of Addressing Racism and Disproportionality Within  
Child Welfare Practice 

• Name racism when you see it, instead of denying it or 
ignoring it. 

• Ask yourself, is racism operating here? 

• How is it operating in your work with families? 

• Organize and strategize with others to educate yourself 
about racism in order to dismantle it at work, and 
communities  

Source: Dr. Beverly Daniel Tatum 
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Recognize the Importance of Cultural Responsiveness in 
Conferencing  and How it Can Help Reducie Disproportionality 

 The Meaning of Culture 

 Importance of Cultural Competency 

 Importance of Cultural Humility 
 

01-22-2014 2nd DRAFT w/JC added or 
addressed 

32 

Cultural 
Competency 

Cultural 
Humility  

Cultural 
Responsiveness 



The EFCI Model 

Expanded Role of Parent Advocate:  

Impact on the Conference 

Enhanced Family Conferencing Initiative (EFCI) 

Topic 3 
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Learning the EFCI Basics 

• What is the EFCI model? 

• What type of program is it? 

• What are the essential elements of this model?  

• Why expand the role of parent advocates? 

• What does the research tell us about the effectiveness of this 
model in relation to racial equity? 
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The EFCI is an Example of   
Family Group Decision-Making 

 

• Family Group Decision-Making is a generic term 
that includes a number of approaches in which 
family members are brought together to make 
decisions about how to care for their children and 
develop a plan for services.  

• Family Group Decision-Making is a recognized racial 
equity strategy. 
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Enhanced Family Conferencing Initiative (EFCI)  
Goals and Objectives  

• Improve and/or maintain the safety of the children and youth in Zone E of 
the Bronx who are the subject of an ACS Initial Child Safety Conference 
(ICSC) 

• Reduce the out-of-home placements for children and youth in Zone E of 
the Bronx who are subject of an ACS Child Safety Conference 

• For children in foster care, increase the achievement and maintenance of 
permanency for children and youth in in Zone E of the Bronx who are 
subject of an ACS Child Safety Conference 

• Increase family involvement and improve protective factors that are tied 
to child well-being for the target population 

• Build credible evidence of the effectiveness of an FGDM initiative to 
improve child welfare outcomes for children and youth in the target 
population, and contribute new knowledge to the child welfare field                                                                                                                             
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EFCI Practice Principles 
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 Safety is paramount 

 Capitalize on strengths and protective factors 

 Widening the family and community circle is necessary 

 Finding family is critical 

 Families are capable of planning 

 Blending the expertise of child welfare and family group members 

improves plans 

 Advocacy can enhance the families’ participation 

 Inclusive, racial equity decision-making processes can help child welfare 

systems address racial and ethnic disproportionality and disparities 

 People are more likely to support what they create 

 Kinship and cultural connections are essential for children 

 Respect the process and one another 



What Core Concepts Inform EFCI Practice? 

1.  An independent, 
neutral facilitator 

2. Family as a key 
decision-making 
partner 

3.  Family caucusing is 
encouraged 

4. Preference is given 
to the service plan 
developed by the 
family  

5.  Services, resources 
and supports are 
provided  

6.  The FCSC  occurs 
with the presence 
of Parent 
Advocates 
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EFCI vs. Existing Practice:  
What’s the Same? What’s Different? 

Same: 

• Emphasis on family as the expert in their own lives 

• Valuing group decision-making 

• The independent facilitator will remain the Child and Family 
Specialist (CFS). 

• Consensus based decision-making 

• Uses the same 6-Stage conference structure (but adds Stages 4.1 
and 4.2 to include the Family Caucus). 
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EFCI vs. Existing Practice:  
What’s the Same? What’s Different? 

Different: 

• Expanded role of the Parent Advocate in the ICSC and FCSC 

• Emphasis in caucusing of family and Parent Advocate with parents’ 
permission 

• Parent Advocate will become a new resource to parents (if he/she 
receives parental consent to do so,) and will spend approximately 
10 hours per family between the ICSC and the FCSC carrying out 
family finding, resource building and other supportive tasks 

• The Parent Advocate, through family finding and engagement- will 
work to widen the family circle so that more family and community 
members participate in the FCSC. 
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EFCI vs. Existing Practice:  
What’s the Same? What’s Different? 

Different: 

 

• The PA will  attend the FCSC routinely (with family permission.) 

 

• Facilitator will incorporate information/feedback received from the 
PA’s work with the family in-between the ICSC and FCSC 

 

• CFS will continue to use the skills they have used in Stage 5 but     
will  as a starting point use the family’s preferred plan that was 
developed 
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Expanded Role of the Parent Advocate in the EFCI 
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• Prior to the ICSC Conference 

• During the ICSC Conference (this encompasses 6 
Stages) 

• In-Between the ICSC and FCSC Conferences 

• During the FCSC Conference (this encompasses 6 
Stages) 

EFCI Model: An In-Depth Look  
At the Expanded Role of the Parent Advocate 

The Parent Advocate role varies depending on the particular 
point reached in the conference process: 
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EFCI Model: Parent Advocate Role  
Prior to the ICSC Conference 

Parent Advocate Responsibilities Prior to the ICSC Conference include: 

• Reviewing the case material before the ICSC 

• Arriving at the location of the ICSC 30 minutes ahead of 
time, to allow for a meeting with the parent(s)/caregiver(s) 
and any other family members to:  

o introduce themselves and their role to the parent 

o explain their role in the ICSC in assisting the caregiver in 
advocacy 

o support and referral for services 

o answer any questions they may have preceding the ICSC 
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Parent Advocate Responsibilities During ICSC Conference Stage 1 include: 

EFCI Model: Parent Advocate Role  
During the ICSC Conference 

• Introducing his/her role in the EFCI process 

• Explaining his/her role in the Conferences and between this 
Conference and the follow-up CSC 

• Highlighting his/her child welfare experience and knowledge 
of resources   

• Explaining that s/he will be working to widen the parents’ 
family circle for any upcoming meetings with CPS* 

Stage 1 Opening the Meeting: Introductions and Guidelines 
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EFCI Model: Parent Advocate Role  
During the ICSC Conference 

• Watching for non-verbal cues from the family that indicate that 
the family understands what is being said 

• Asking clarifying questions of the CPS or CPS Supervisor to 
ensure that the information presented is clear and 
understandable for all participants, but particularly for the family 

• Asking the CFS to check-in with the family when it appears there 
is an insufficient understanding on the family’s part. 

 
 

 

Parent Advocate Responsibilities in the EFCI model of the ICSC Conference 

for Stage 2 include: 

Stage 2 Identification of the Situation 

JSA needs clarification of the two roles in the preceding paragraph, 
as they seem to overlap with the CFS role. 
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EFCI Model: Parent Advocate Role  
During the ICSC Conference 

• Asking solution-focused questions that help the parent and 
other family members identify strengths in their family and 
community networks 

• Asking the CPS to re-explain the information, if necessary.  

• Encouraging the parents/family to be forthright about their 
needs, including access to community resources 

• Being alert for verbal and non-verbal cues of the parent or 
other family members that indicate minimal understanding or 
disagreement. 

Parent Advocate Responsibilities During  the EFCI Model of the ICSC 
Conference Stage 3 include: 

Stage 3 Assessing the Current Situation 
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EFCI Model: Parent Advocate Role  
During the ICSC Conference 

This stage now includes stages 4.1 and 4.2. These stages 
highlight the new role of the PA in encouraging the family to 
take part in a caucus, to participate in the caucus if the family 
agrees, and to support the family in presenting their preferred 
plan after the caucus.   

Parent Advocate Responsibilities During ICSC Conference Stage 4 include: 

Stage 4 Brainstorming and Idea Development 

• Checking in with the family to ensure they understand the 
possible outcomes 

• Watching for verbal and non-verbal cues that might signal 
family disengaging from the process 
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EFCI Model: Parent Advocate Role  
During the ICSC Conference 

Role of Parent Advocate in the Family’s Decision to Caucus:  

• If families elect to meet independent of the PA, then the CFS 
and/or the PA will need to explain the information to be 
presented at the conclusion of the caucus. 

• The PA should emphasize that the family will benefit from the PA’s 
experience in successfully navigating child welfare, finding 
resources and developing plans.  

• For families who elect not to caucus, the ICSC transitions to the 
Stage 5. 

Stage 4.1 Caucus between PA and Family 



EFCI ACS/DPPM/JSA                              49 

EFCI Model: Parent Advocate Role  
During the ICSC Conference 

• Supporting the family in thinking through the options 
presented 

• Clarifying any of the information presented  

• Encouraging parents and other family members to think 
about resources  

• Seeking clarifying information from the CPS/CPS supervisor 

• Writing down any information that the family indicates could 
be helpful to the decision making process. 

Role of Parent Advocate if the Caucus Proceeds and They Participate 

Stage 4.1 Caucus between PA and Family 
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Parent Advocate Responsibilities During ICSC Conference Stage 4.2 include: 

EFCI Model: Parent Advocate Role  
During the ICSC Conference 

• Supporting the family in presenting their thinking to the 
agency professionals   

• Being a co-presenter, with the family, if requested by the 
family to do so 

• Providing emotional support to the family; presenting their 
ideas to professionals may be intimidating 

Stage 4.2 Presentation of the Family’s Preferred Plan to Child Welfare Agency 
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Parent Advocate Responsibilities During ICSC Conference Stage 5 include: 

EFCI Model: Parent Advocate Role  
During the ICSC Conference 

• Advocating for the plan developed in the caucus, as long as it appears to 
meet the pre-identified safety concerns 

• Encouraging the family to collaborate with ACS to develop details to the 
plan 

• Asking for clarification from ACS staff about services and supports that 
will meet the safety concerns 

• Asking questions that create a transparent atmosphere to support 
family group decision making 

• Offering culturally appropriate input in the development of the safety 
plan  

Stage 5 Reaching a Decision / Recommendation: Consensus-Building 
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Parent Advocate Responsibilities During ICSC Conference Stage 6 include: 

EFCI Model: Parent Advocate Role  
During the ICSC Conference 

• Exchanging contact information with the Parent/Caregiver 

• Explaining his/her role between the ICSC and the Follow-up 
CSC 

• Encouraging the family to access any community and 
supportive services identified in the safety plan and to 
prepare for the FCSC.  

Stage 6 Recap / Evaluate / Close and Next Steps 
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Parent Advocate Responsibilities In-Between the ICSC and FCSC: 

EFCI Model: Parent Advocate Role  
In-Between the ICSC and FCSC Conferences 

• Unlike the existing Parent Advocates model, the Parent 
Advocate in the EFCI model will continue to support the family 
by phone, text messaging or in person, in between the ICSC and 
the Follow-up CSC.  

• EFCI Parent Advocates, per family, will spend on average ten 
hours engaging with a family between the ICSC and FCSC.  
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Parent Advocate Responsibilities In-Between the ICSC and FCSC: 

EFCI Model: Parent Advocate Role  
In-Between the ICSC and FCSC Conferences 

As a result of their work, it is expected that the Parent Advocates 
will:  

• Identify (and increase) the number of family participants 
attending the Follow-up CSC 

• Identify local community services and resources that support 
the family in achieving the agreed upon plans 

• Help the parents to navigate the child welfare system and 
other systems, based on their experiences and knowledge 
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Parent Advocate Responsibilities In-Between the ICSC and FCSC (cont’d): 

EFCI Model: Parent Advocate Role  
In-Between the ICSC and FCSC Conferences 

• As the Parent Advocate identifies additional family and community 
members to attend the FCSC, s/he shares all of the contact information 
with the CFS who sends a formal invitation to these individuals 
requesting their participation. 

• Until the actual start of the FCSC, other family and community members 
may be identified by the PA (or others) and extended informal invitations 
to attend the conference. 

 

Referral processes for the FCSC: 
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In the EFCI Model, the Parent Advocate attends the FCSC of the family they 
are working with.  

EFCI Model: Parent Advocate Role  
During Stages 1-6 of the Follow-Up CSC Conference  

Stage 1. Opening the Meeting – Introductions and Guidelines 
Stage 2. Identifying the situation 
Stage 3. Assessing the situation: Case discussion 
Stage 4. <to be discussed on the next slide> 
Stage 5. Reaching a decision/recommendation: consensus-building 

Stage 6. Follow-Up CSC Conclusion 

 

The guidelines of existing practice are followed for stages 1-3 and 5-6. 

Refer to the EFCI Manual for a detailed summary of Stages 1-6 of the 
FCSC. 
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EFCI Model: Parent Advocate Role  
During Stages 1-6 of the Follow-Up CSC Conference  

In the EFCI model, Stage 4.1 and 4.2 have been added. 

• Stage 4.1. Family Caucusing 

o The model encourages family caucusing in stage 4 of the FCSC. 

• Stage 4.2.  Presentation of the family’s preferred plan to child 
welfare agency 
o The model encourages family presentation of their preferred 

plan. 

FCSC Stage 4 Develop Ideas for the Service Plan 
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Eligibility for EFCI: 

• Child is in immediate or impending danger of serious harm and legal 
intervention of some kind may be necessary to keep a child safe 

• When, after the emergency removal, an ICSC is held as soon as 
possible to determine if the child should remain in placement and a 
petition be filed on the next court day after the emergency removal 
and/or if other legal intervention is required 

• When a parent or caretaker expresses interest in voluntarily placing 
a child 

EFCI Model: Case Eligibility vs. Exclusion 
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Eligibility for EFCI (cont’d): 

• On behalf of a newborn in the following circumstances: 
o When a parent has a child who is currently placed with ACS or 

is released to the care of a non-parent and the mother has 
given birth to another child. 

o If the parent tests positive for an illegal substance during the 
third (3rd) trimester of pregnancy or at the time of the child’s 
birth. 

o Other indicators that a mother may not be able to care for her 
child at birth.  

o When a fatality of a child has occurred, and there is a 
surviving sibling(s). 

EFCI Model: Case Eligibility vs. Exclusion 
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Exclusionary Criteria for EFCI: 

EFCI Model: Case Eligibility vs. Exclusion 

The following are types of cases that are excluded from participating 
in EFCI: 

• Sexual maltreatment, including hospital sex abuse referrals. 
If sexual abuse disclosure occurs after placement and prior to 
the FSCS, the case will be removed from the EFCI evaluation  

• Educational neglect, differential response 

• Respondent parents who have legal representation at the 
ICSC 



The EFCI: Benefits to the Family 

Group Exercise: 

In your group, list the benefits expected from the use 
of the EFCI. 
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The EFCI: Benefits to the Family 

Demonstrating in multiple ways that parents play the most important 
role in achieving safety, well-being and good outcomes for their children 
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• Honor each family’s race, language, culture, history and approach to 
parenting 

• Encourage parents to, ask questions, explore parenting issues and try 
out new strategies 

• Parents feel respected and appreciated 

• Address parenting issues from a strength-based perspective 

• Encourage parents to manage stress effectively 

• Support parents as decision-makers and help build decision-making 
and protective skills 

 



Benefits to the Family 

Involving Parents as Partners in Achieving Good Outcomes for Children 

• Engaging parents effectively through relationship with Parent Advocate 

• Providing concrete support after CSC to more rapidly work towards safety 
and well-being 

• Engaging parents directly in supportive relationships  

• Partnering with extended family system to help design safety and service 
plans  that protect their children 

• Reinforce, strengthen or build a greater connection to the community 
and community resources 

• Create an inclusive environment  

• PA provide positive  relationships that provide emotional, informational, 
instrumental and spiritual support 
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Benefits to the Family 

Providing Social Connectedness 

• Help families value, build, sustain and use social connections 

• Promote engagement in the community and participation in 
community activities 
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Benefits of Increased PA Involvement between Conferences 

Concrete support -What Does it look like? 

• The PA helps parents learn what services are available and 
how to access them 

• The PA advocates effectively for parent and the child to 
receive necessary help 
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Questions / Insights Related to Racial Equity 
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Topic 3 

The EFCI 
Model 

Expanded 
Role of 
Parent 
Advocate: 
Impact on 
Conference 

 



The EFCI Role in Achieving Racial Equity 
What Does the Research Tell us? 

• Community-based strategies are often advised to both 
prevent and reduce disproportionality and disparities 
(Roberts, 2007). 

• Meaningful family engagement in service planning and 
delivery can lead to better permanency outcomes for their 
families, such as fewer placements.   
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How Does EFCI Address Racial Equity? 
Inclusive, racial equity decision-making processes can help 
child welfare systems address racial and ethnic 
disproportionality and disparities. 

• The PA in the EFCI model can caucus with the family in 
the ICSC 

• The PA in the EFCI model is available for ten hours 
between the ICSC and FCSC to assist the family in finding 
resources and connecting with extended family 
members 

• The PA is now available in the FCSC 
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