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Safety and Wellness Work Summary 
Updated September 26, 2019 

New Position 
● We created a new position called “Client and Community Navigator.”  This role is based

in reception on Team Lorraine, and the primary responsibility is to respond to clients in
crisis in reception

Safety & Wellness Climate Survey 
● 213 responses (goal was 179)
● 20 staff members requested 1:1 follow up
● 7 focus groups, separated by role (supervising attys, staff attorneys, investigators, etc)
● Draft report submitted to management

Safety & Wellness Task Force 
● Monthly Meetings of Safety & Wellness Task Force began December 5, 2017

All Staff Trainings  1

2017-2018 

● December 5, 2017:  Self-care in Crisis Driven Work with Maya
○ This educational session will consider stress amongst legal professionals who 

work in crisis-driven environments like ours.  We will also think about how to 
build resilience in ourselves and in our BXD community.  A guiding question 
for the hour will be how to stay compassionate towards the experiences of 
our clients, while attending to our own self-care.

○ Lecture with Q & A
○ Did not send survey to solicit feedback, but response positive

● February 8, 2018:    Mental Health 101: De-escalation Skills w/ Maya and Teo
○ This training will be the first in a series of sessions on working with clients 

with serious mental illness (Mental Health 101).   We will cover signs of major 
mental disorders and answer any questions about different categories of 
illnesses; we will also review risk factors for escalating mental health crises 
and  consider communication and crisis de-escalation techniques that may be 
helpful in responding to mentally ill adults in distress.

○ Lecture, role plays, & discussion
○ Summary of Feedback

● March 26, 2018:    Trauma-informed Lawyering w/Maya
○ This educational session is a follow up to the December session on stress 

experienced by legal professionals in a crisis driven environment.  We will 
consider what a trauma-informed legal practice might look like from the 
perspective of the client, and what forms of self-care practitioners and our 
organization might employ to counterbalance the effects of trauma.

1Attendance at all staff trainings was voluntary and ranged from 20-40 people, across roles & practice 
areas 
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○ Lecture & small group discussions
○ Summary of Feedback

● May 21, 2018:    De-Escalation Training: Part 2 w/Maya and Teo
○ Our De-escalation Training: Part 2 will be a follow up to our first

de-escalation training in February, featuring role plays and co-facilitated by 
Dr. Maya Prabhu and Dr. Teo Matos-Santana

○ Lecture, Role plays & discussion
○ Summary of Feedback

2018-2019 

● September 20, 2018:    Self Care in Crisis Driven Work
○ This educational session will consider stress amongst legal professionals who 

work in crisis-driven environments like ours.  Our clients experience incredible 
injustice and trauma as they interact with intersecting legal systems.  We will 
think about how to build resilience in ourselves and in our Bronx Defenders 
community as we fight for our clients navigating these systems.  A guiding 
question for the hour will be how to stay compassionate towards the 
experiences of our clients, while attending to our own self-care. At the end of 
the presentation, the group will have an opportunity to develop a personal 
self-care plan and to brainstorm further about self-care as an organization.

○ Lecture
○ Summary of Feedback

● November 15, 2018:  Mental Health 101
○ In this brief training “Mental Health 101,” Dr. Prabhu will provide an overview 

of three major mental illnesses (schizophrenia, bipolar disorder and 
depression), what symptoms might present, treatment options, and provide 
some recommendations for working with clients with those illnesses.  She 
looks forward to answering questions you might have about clients with these 
or other mental health issues.

○ Lecture
● March 19, 2019:  De-Escalation 101

○ Dr. Maya Prabhu will facilitate a "De-escalation 101" Training.  This training 
will review triggers for escalating situations, basic principles of de-escalation, 
and practical tips for responding to clients in crisis.  This training is intended 
to provide concrete skills and interventions to use in your daily work.

○ Lecture + role plays

Practice and role-specific work 
2017-2018 

Social Work Practice Trainings 

● December 5, 2017:  Working with Clients in Crisis
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○ This educational session will focus on Crisis Management in the Nonclinical Setting.  It
will provide a primer on risk factors for suicidality and self harm, building alliances with
emotionally dysregulated persons and coping strategies for countertransference.  The
session will also discuss crisis scenarios from the Bronx Defenders experiences.

○ Lecture, discussions on case scenarios provided by SW staff
● February 8, 2018:   Social Work Practice Training Brainstorming Session

○ This will be a brainstorming session for our practice, to come up with topics that we'd like 
the social work practice specifically to be trained on in the coming year.  We have some 
ideas, but want to develop a strategic training curriculum for the social work practice that 
is responsive to your needs.

○ Notes from Brainstorming Session here
● June 12, 2018:  Introduction to Psychopharmacology

○ Maya will be back on June 12 to conduct a training open to the Social Work Practice on 
Psychopharmacology--she will be discussing the complexities of finding medications to 
treat symptoms of mental illness.

Management/First Responder Trainings 

● May 21, 2018:  First Responder De-escalation Training
○ De-escalation training for “first responders” including lecture, role plays, & discussion
○ Summary of feedback

____________________________________________________________________________ 
2018-2019 

Investigator Training 

● January 22, 2019:  De-escalation Training for Investigators
○ De-escalation training for investigators including lecture, role plays, & discussion
○ Summary of Feedback

Civil Action Practice Training 

● June 26, 2019:  CAP:  A Little Bit of Everything
○ Maya facilitated a training for the Civil Action Practice focused on an overview of serious

mental illness, crisis management, de-escalation, managing
counter-transference/boundary setting, resilience and re-charging.

Supervisory Trainings 

● September 20, 2018:  Cross-Practice Supervisor Meeting
○ Maya began work with supervisory staff by inviting supervisors to attend a cross-practice 

“peer supervision” with attorney, social worker, and advocate supervisors across 
practices. Maya facilitated an open session for supervisors to discuss challenges they 
encounter in supervision to inform strategy to provide more intentional support to 
supervisors throughout the year

○ Summary of Feedback
● November 15, 2018:  CDP Attorney Supervisor Training

○ Maya held two trainings with CDP attorney supervisors, split by junior and senior 
supervisors.
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● March 19, 2019:  Social Work & Non-Attorney Advocate Supervisory training
○ Maya held a training for social work and non-attorney advocate supervisors, including

social work supervisors, ICLA supervisors, CLA supervisors, and investigator supervisors
● May 14, 2019:  Administrative Supervisory Staff Training

○ Maya held a training for an interdisciplinary group of administrative supervisors.  This
training was open to the administrative supervisors who oversee administrative staff,
including IT, office management, team administrators, IT, HR, and community organizing.

● June 26, 2019:  CAP Supervisor Training
○ Maya held a training for the interdisciplinary supervisory team in CAP
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