
 

ORGANIZATION Family Inclusion Network (FIN) of Queensland 

LOCATION Townsville, Queensland, Australia 

CONTACT 
INFORMATION 

Rosamund Thorpe, President of FIN Queensland 
Bobbi Robertson, Parent Advocate 

WEBSITE http://www.fin-qldtsv.org.au 

PHONE +61 402 254 984 
 

TYPE Incorporated  

PROGRAM MISSION 
“To ensure that parents and family members have access to the information, 
support and advocacy they require to actively and equitably participate in the child 
protection process.” 

PROGRAM ORIGINS 

FIN Queensland (Townsville) is a part of the larger network of FIN organizations and 
functions to support parents of families when child protection authorities intervene 
in their families lives by preventing their children from being taken into care, to 
maintain contact with children in care, or to work to have children returned to their 
own care. Dr. Rosamund Thorpe, a professor of Social Worker and the President of 
FIN Queensland (Townsville), has a long history of working as an academic. Her work 
involving speaking to hundreds of parents about their experiences with child 
protection propelled her and others to build a secondary organization of FIN in 
Townsville Queensland. Bobbi Robertson, a parent advocate at FIN Queensland, 
encountered the organization as a potential placement location in her social work 
school. With her experience in the child protection system, Bobbi grew into her role 
of parent advocate. “I can understand, I will cry with you,” Bobbi says, because she 
knows that her experience goes beyond textbooks, it comes from intimately 
understanding what it means to be a parent under the gaze of child welfare 
agencies. This empathy and better understanding of parents is paramount as a 
parent advocate, as Bobbi explains, “Child Protection Services talks to you in child 
welfare terms…, they quickly go through things and don’t explain it properly.” Parent 
advocates operate by bridging this gap at a time when parents are embroiled in 
their emotions, fears about their children, and their own sense of dignity.     

 

COMPONENTS 
 

SIZE OF STAFF 10: all volunteers 

PARENT ADVOCATES 1-2 

BOARD COMPOSITION 2 Parent Advocates on a board of 7 

PROFESSIONALS 5-6 

BUDGET 

There is no formal budget currently. However, with sausage sizzles, family fun days, 
FIN Queensland highlights the importance of a grassroot community level approach. 
In working with various community programs, whether it is printing pamphlets, 
securing funding for community events, recruiting volunteers from other disciplines, 
FIN Queensland demonstrates that community development is an important way for 
small organizations to produce big results. 

TARGET POPULATION 
North Queensland area parents who are impacted by the child protection system, 
however they emphasize they do not turn anyone away.  

IMPACT 

FIN Queensland (Townsville) this year has supported 32 new parents this year and 
carried on work with 6 from previous years. Dr. Thorpe notes that usually the new 
contacts are higher, from visits to the women’s prison in Queensland, however they 
have not visited this year due to constraints in timing and staffing. Though it has 
been scaled down this year, Dr. Thorpe emphasizes that working with women’s 
prisons demonstrates a huge unmet need for parents who have their children in 
care. 

COMPENSATION  All staff work as volunteers on a part-time basis 
 

TRAINING RESOURCES 

There is no formal training program for parent advocates. Instead, FIN Queensland 
(Townsville) boasts a support system between professionals and parent advocates 
with at least twice monthly meetings for preparation, shadowing opportunities, and 
supervision. This informal training is especially in concert between the staff and 



students from social work and parent advocates. 

INDIVIDUAL LEVEL 
WORK 

Their unfunded status and no obligation of keeping records of what parents say 
allows FIN Queensland to function as a safe space for parents. “Many of [the 
parents] feel like they can’t go anywhere to speak,” Dr. Thorpe explains about 
parents, who are afraid that the realities they reveal will be used against them. She 
describes the gradual process by which parents integrate themselves in the FIN 
Queensland (Townsville) organization, where parents may not reveal their whole 
story right away, “and that’s okay.” Parents are encouraged to share “enough to 
help them identify goals they want to work towards.” This speaks to a broader 
philosophy that FIN Queensland (Townsville) supports: “new careers” for parents, 
whether that pursuit is social work, starting university, or career development in 
general. In this way, FIN Queensland (Townsville) visions itself as a sustainable 
program, which builds parents as future leaders whether that involves parent 
advocacy or not. 

ORGANIZATION LEVEL 
WORK 

Parent Advocates play in a role in defining what the needs are in the organization 
based on their perspective, whether that is advocating for training, playing a role on 
the board of the organization, and defining new community events or programs to 
create and facilitate.  

POLICY LEVEL WORK 

FIN Queensland (Townsville) reports marked success in utilizing the strengths and 
stories of their parent advocates in meeting with the commissioner of Child 
Protection Services in the regional offices, which have informed inquiries and 
comments (available online on the child protection website), helped establish 
involvement of parent advocates as good practice, and spread the value of parent 
advocacy throughout Australia and globally.  
 

SHIFTING PRACTICE WITHIN CHILD PROTECTION AGENCIES: 
Their work has influenced a new “child safety framework of strength-based work” 
within the child protection agency, and as Dr. Thorpe describes, FIN Queensland 
(Townsville) counters any decisions that do not align with these views. 
 

USING PARENT STORIES FOR SUBMISSIONS:  
In terms of preventing out-of-home placements, FIN Queensland (Townsville) has 
countered these policies through their policy work of writing submissions and 
comments. Due to the history of indigenous people and the “stolen generations,” 
Queensland as a state are less enthusiastic about adoption than other regions of 
Australia. However, with introduction of Australia-wide and New South Wales 
legislation about adoption as an option for children taken into state care, FIN 
Queensland (Townsville) has made submissions to the federal government’s House 
of Representatives Social Services Committee in order to prevent any establishment 
of permanent child adoption policies and advocating for an alternative system 
where there is a Long-Term Custody Order with parents’ continued involvement. 
The work of journalists who have taken up the opinions of FIN Queensland 
(Townsville) advocates, parent advocates, and the voices of adult adoptees is 
reported to have had a large impact on this work. 
 

CHANGING DYNAMICS BETWEEN CHILD PROTECTION AND PARENTS USING MEDIA: 
To change the relationship between child protection services and parents, FIN 
Queensland (Townsville) parent advocates partnered with local child protection 
services to create a DVD about the parent viewpoint and what good practice should 
look like, which is now provided to child protection staff and related organizations. 
Involving themselves in planning, the script, and giving feedback on initial shoots, 
parent advocates saw their stories and ideas portrayed by actors. The DVD also 
helped create respect for FIN Queensland (Townsville), and as Bobbi explains, they 
are often consulted and sent referrals from community organizations and from child 
protection themselves.   
 

ATTENDING AND SPEAKING AT CONFERENCES, SOCIAL WORK TRAINING 
FIN’s parent advocates have attended various conferences and social work trainings 
and have been able to impact the different ways child welfare interacts with 



parents. 

EVALUATIONS No Formal Evaluation  

PARENT-LED/PARENT-
SUPPORTED 

Parent-Supported 

 

 


