
 

ORGANIZATION Family Inclusion Network – Victoria  

LOCATION Victoria, Australia 

CONTACT 
INFORMATION 

Denise Smith 
Secretary of FIN Victoria 
info@finvic.org.au 

WEBSITE https://www.finvic.org.au/ 

PHONE  
 

TYPE Non-profit organization  

PROGRAM MISSION 

“The purposes of the Association are: 
1. To provide information, and access to support, for parents and families who have 
had, or are at risk of having, children placed in out-of-home care. 
2. To provide information to workers providing support to parents and families who 
have had, or are at risk of having, children placed in out-of-home care. 
3. To provide opportunities for parents and families who have had, or are at risk of 
having, children placed in out-of-home care to: 
   a. provide support and advocacy for one another; and 
   b. be heard by professionals and policy makers so they may have a deeper 
understanding of, and responsiveness to, the issues and concerns raised by them. 
4. To promote knowledge and understanding throughout the community of: 
   a. issues faced by parents and families leading to, and following, children being 
placed in out-of-home care; 
   b. the impact and outcomes for children placed in out-of-home care; and 
   c. assistance and support that can be provided to parents and families to prevent 
children being placed in out-of-home care or to facilitate re-unification.” 

PROGRAM ORIGINS 

FIN Victoria was incorporated in 2013. Denise is the founder and now secretary of 
FIN Victoria. FIN began working with another non-FIN related non-profit 
organization that did support work with the Family Inclusion Network. In Victoria, 
she noticed that there was no organization doing the work that FIN was doing, and 
thus was supported by the larger, national FIN organization to begin a chapter in 
Victoria. Since then, they have worked largely independently to fund and initiate 
projects that build parent advocacy in the state.   

 

COMPONENTS 
 

SIZE OF STAFF 16 members 

PARENT ADVOCATES 7 parent advocates 

BOARD COMPOSITION Six board members, including two parent advocates 

PROFESSIONALS 9 professionals 

BUDGET Have received two $5000 grants to fund volunteers. 

TARGET POPULATION Parents in the state of Victoria 

IMPACT  

COMPENSATION  
Parent advocates and professionals are volunteers. FIN Victoria is able to provide 
reimbursement and travel stipends occasionally.  

 

TRAINING RESOURCES 

By partnering with a larger organization, called Village that is based in Victoria, FIN 
Victoria was able to provide some training with Village’s support and also send 
members to Village’s training. They focus on advocacy training. Denise notes that 
much of their training happens in an informal way, especially through knowledge 
sharing between professionals and parents.  

INDIVIDUAL LEVEL 
WORK 

ASSISTING INDIVIDUAL PARENTS WHETHER REMOTELY OR IN PERSON 
FIN Victoria parent advocates and professionals are able to help individual parents 
on a case-by-case basis through largely by phone and emails. Considering the 
landscape of Victoria, it is often difficult for parents to come to the FIN Victoria 
offices, and thus FIN provides remote support. FIN Victoria members help with 
providing resources, participating in individual cases and answering any questions 
parents have.  
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ORGANIZATION LEVEL 
WORK 

DRAWING ON DIFFERENT SKILL SETS AND EXPERIENCES 
FIN has a “shoestring budget” as Denise describes. Parent advocates have assisted in 
website creation, writing, and videos, to support the growth FIN as a grassroots 
organization in Victoria. Denise explains that working so closely together, it is easy to 
realize the different strengths members have in contributing to the growth of FIN 
Victoria.  

POLICY LEVEL WORK 

REDUCING THE POWER OF THE CHILDREN’S COURT 
Considering the history of the Lost Generation in Australia, FIN Victoria plays 
particular mind to the ways that the children’s court and other court systems have 
contributed to the harm of children in care. FIN Victoria is working to promote the 
rights of parents in court to avoid permanent care.  
 
IMPROVING THE FUNDING OF ADVOCACY SERVICES 
In every submission to local government that FIN Victoria has worked on since its 
inception, it has included funding of advocacy services in Victoria. Parent advocates 
traveled to a recent Australia-wide Senate Inquiry, to give evidence on how 
advocacy works and how it functions within child welfare. One of the main 
recommendations that came out of the inquiry was to fund advocacy.  
 
WORKING ON INCLUSION IN ADVOCACY 
FIN Victoria notes that many parents that they have worked with have intellectual 
disabilities, and they are currently working on resources and partnerships that 
support parents with intellectual disability going through the child welfare system. 
Additionally, they are looking to partner with an Aboriginal organization, as they are 
a group in Australia that faces a higher burden in child welfare with many children 
languishing in care.  

EVALUATIONS No formal evaluation  

PARENT-LED/PARENT-
SUPPORTED 

Parent-supported 

 

 
 


