
 

ORGANIZATION New Hampshire Grandparent Group 

LOCATION New Hampshire, US 

CONTACT 
INFORMATION 

Carol and Wendy of Grapevine and the River Center, respectively.  

WEBSITE 
https://grapevinenh.org/projects/1862-2/ 
River Center Website:  

PHONE 
+1 603-588-2620 (Grapevine) 
+1 603 924-6800 (River Center) 

 

TYPE 
Informal Group, supported by the River Center and the Grapevine Family and 
Community Resource Center (two non-profits) 

PROGRAM MISSION 

“To provide a safe and welcoming space for grandparents to come and feel that 
they can share stories with one another in confidentiality and get support for one 
another. To provide resources to grandparents. Give skills and training in advocacy, 
in terms of the grandchildren and themselves, leadership skills. To expand 
therapeutic, legal support and resource access for children and grandparents.” 

PROGRAM ORIGINS 

The grandparent group began in 2015, when grandparents with custody of their 
grandchildren requested support to access things like health care, court services, 
and other resources at the Grapevine Center. As a facilitator of the group, Carol 
describes there “is nothing more powerful than hearing somebody’s personal 
story,” and rings true for the grandparents she works with as well. Considering that 
many of the grandparents are retired and have to look for new jobs for an 
additional source of income to support their grandchildren, they face unique 
challenges, according to Carol, that must be recognized by others. When the group 
first started, Carol explained that it began with story sharing, which in itself was 
very powerful, but they noticed they needed something more. That is when 
advocacy began at the group. She and the co-facilitator, Wendy, collaborate and 
work on resources to increase the capacity of the grandparent group in Antrim, NH 
and to expand to other cities. Rosemary, one of the grandparents in the group, 
explains that it took her two years to overcome the stigma of being a grandparent 
raising her grandchildren and she says that now she realizes it’s worth it to fight, to 
keep calling state representatives, and to not be afraid.  

 

COMPONENTS 
 

SIZE OF STAFF 14 staff members 

PARENT ADVOCATES 12 grandparent advocates 

BOARD COMPOSITION No formal board 

PROFESSIONALS/OTHER 
STAFF 

2 professionals 

BUDGET 
Using grants, they help fund the grandparents’ travel to advocate at different 
events/conferences/locations 

TARGET POPULATION Grandparents of New Hampshire, particularly the Antrim Area 

IMPACT 

As Wendy explains, many grandparents came from a space of isolation and guilt 
and with this group moved into a place of networking, strength, and courage. The 
move to better understand their children with opioid addiction has also been 
important, in terms of public discourse as well as improving the child welfare 
situation in general. The policy level work has been one of the most important 
parts of the grandparent group, as it gave them the ability to improve the situation 
for themselves and other grandparents like them on a wider scale.  

COMPENSATION  Work as volunteers.   
 

TRAINING RESOURCES 

Training: The group brings in experts from different fields to train grandparents, 
with the help of Carol and Wendy. 
Individual Level: Schooling for grandchildren and resources: special education 
resources, legal advice and referral training, therapeutic/counseling training 
Policy Level: Improving advocacy skills (how to speak in front of commissions)  

INDIVIDUAL LEVEL GROUP STORY SHARING 

https://grapevinenh.org/projects/1862-2/


WORK The group started from and continues to thrive in terms of group story sharing, at 
their monthly group meetings. Both Carol and Wendy expressed the need for 
grandparents to feel validation and have their voices and challenges be heard by 
people similar to them. The start of the group was focused on moving through 
trauma and grief, and the group now is at a space where they are able to advocate 
for themselves and others.  
CHILD CARE DURING MEETINGS 
One of the most impactful measures of the grandparent group is instituting child 
care during meetings, so grandparents did not have to make other arrangements 
and could focus completely on the meetings. This had a large impact on attendance 
and level of conversation during the groups.  

ORGANIZATION LEVEL 
WORK 

INFLUENCING THE TRAJECTORY OF GROUPS 
Grandparents have free reign to request the different information and speakers 
they would like to have at their groups. This allows them to tailor their learning and 
advocacy pathway in a way that most benefits them and other grandparents. 
Additionally, considering the difficulty in grandparents from other towns accessing 
the resources of this grandparent group, smaller groups in different cities (i.e. 
Keene) have cropped up in order to improve access and visibility for grandparents 
taking care of their grandchildren.  
 

POLICY LEVEL WORK 

COMMISSION TO DEVELOP RESOURCE GUIDE FOR NEW HAMPSHIRE 
Two of the grandparents were on a committee to develop a resource guide, that is 
available online, for the state of New Hampshire. As Wendy explains, the guide is 
used to help grandparents navigate the difficult space of child welfare through 
resource sharing on stipends, housing, work opportunities, health care, etc. 
 
PASSING BILLS TO IMPROVE GRANDPARENT VOICE 
The grandparents’ group has visited the House and Senate of New Hampshire often 
to improve resource building and research on their role in children in the child 
welfare system.  

- Research: Currently they have helped pass two bills, one for building a 
coalition to research grandparents raising grandchildren.  

- Advocacy in Courts: The second is to give grandparents more of a voice in 
court, so that grandparents could advocate for alternative placement. 
This, particularly with the opioid crisis, has been important for 
grandparents to play more of a role in advocacy on behalf of the 
grandchildren. (House Bill 629) 

- Prevention: They are also working on legislation on preventative 
procedures, before a child welfare case is opened, in order to ease the 
burden on grandparents who are often low-resourced.  

 

EVALUATIONS No formal evaluations 

PARENT-LED/PARENT-
SUPPORTED 

Grandparent-supported 

 

 
 


