
 

ORGANIZATION Jewish Child Care Association (JCCA) of New York 

LOCATION 
858 E. 29th Street 
Brooklyn, NY 11210 

CONTACT 
INFORMATION 

Ms. Marleen Litt, Assistant Vice President 
Ms. Yudelca De La Cruz, Program Director for the Parent Advocacy Program and 
Family Resource Center  
Ms. Veronica Worley, Parent, Parent Coordinator 

WEBSITE https://www.jccany.org/ 

PHONE +1 917-808-4800 
 

TYPE Non-profit organization 

PROGRAM MISSION 

“JCCA’s mission is to provide the highest quality child welfare and mental health 
services to New York’s neediest and most vulnerable children and families to 
ensure that their safety, permanency and well-being leads to a life of stability and 
promise.”  

PROGRAM ORIGINS 

JCCA began its parent advocacy program in December of 2013, with the 
organization going back to 1822. The programs that Ms. De la Cruz oversees have 
parent advocates who have personal lived experience with child welfare. They are 
present in the initial child safety conferences, provide support and advocacy, and 
help parents understand the purpose of the conference.  The JCCA has parent 
advocates “who have been there since 2013” and that level of commitment is only 
seen with those with lived experience. The relationship between parent and parent 
advocate is strong because there is intrinsic value in the lived experience, as Ms. 
Litt notes. She also explains that it is integral that the agency has people very 
supportive of the work they do, including the executive director, Ron Richter, who 
believes that peer advocacy will be a billable service throughout NY, beginning in 
July 2019. Ms. Worley, a parent advocate since 2013, reports that there is a large 
focus of the JCCA on preventative services, to wrap a family in services and 
resources to move beyond any obstacles they may have.  

 

COMPONENTS 
 

SIZE OF STAFF 50 in the parent advocacy division of JCCA 

PARENT ADVOCATES 45 parent advocates with child welfare experience  

BOARD COMPOSITION JCCA’s board is composed of professionals and non-parent advocates.  

PROFESSIONALS/OTHER 
STAFF 

5 professionals within the parent advocacy division of JCCA 

BUDGET $732,000 of the parent advocate division 

TARGET POPULATION Low income, residents of Brooklyn and Queens ACS offices  

IMPACT 
Parent advocacy program: January 2018-Dec 2018, parent advocates have 
attended about 3400 child safety and related conferences. As Ms. Litt explains, 
through parent advocate presence, fewer children are remanded into care. 

COMPENSATION  
Parents are paid in multiple ways depending on their work at the JCCA.  
Coordinators are paid part-time, field work is done per diem, and Family Resource 
Center (FRC) parent advocates are paid full-time salaries.   

 

TRAINING RESOURCES 

Before onboarding, parent advocates undergo 6 one-hour modules on 
engagement, resources, and trauma. There are also monthly trainings that involve 
updates on training, which include secondary trauma, boundary creation and 
maintenance. The training coordinator runs the modules and comes up with the 
topics. Some of the training is done by outside trainers/professionals.  
 
A credentialing process for parent advocates is currently a non-required process 
that is run through the state, conducted with family and peer advocates. There are 
1000 hours of advocacy experience, and training (online and in person), phone 
consultation. Overall it is a rigorous procedure. Once one becomes credentialed, 
parent advocates have to have 20 hours of educational credits of continuing 
education every year, and file a short application about how they are using the 



training. 

INDIVIDUAL LEVEL 
WORK 

POWERFUL PRESENCE IN INITIAL CHILD SAFETY CONFERENCES 
Parent advocates of the JCCA predominately spend their time with parents during 
the Initial Child Safety Conference that is conducted by the city. They are able to 
interact with parents a few minutes before, be a source of support throughout the 
conference, and debrief after the conference. Parents see peer advocates as 
supportive and understanding. They ask the questions that parents do not feel 
comfortable asking, and ask for breaks. Ms. Worley explains that although their 
work is designed around the initial safety conference, it often goes beyond this. 
She is working with families that call as a result of work she did 2 years ago. She 
explains that the JCCA is supportive of that kind of relationship, promoting strong 
bonds and confidence between parent advocate and parent.  
 
ABILITY TO RELATE TO A DIVERSE POPULATION 
Parent advocates in the JCCA interact with many people that are from different 
backgrounds. As Ms. Worley explains, she has learned through training and in 
practice, how to understand and respect boundaries of people from different faiths 
and cultures, which not only helps her in work, but gives her skills to interact as a 
global citizen daily.  

ORGANIZATION LEVEL 
WORK 

ACTING ON STRENGTHS 
Parent advocates at JCCA, as Ms. Litt describes, have the ability to hone their skills 
in a particular area, either in their roles at The Family Resource Center or at child 
safety conferences.  In this way they are able to develop new ways parent 
advocates can participate in the process of program development at the JCCA. 

POLICY LEVEL WORK 

PARTICIPATION IN THINK TANKS AND COMMITTEES 
As Ms. Litt describes, the JCCA parent advocates participate in larger committees 
and think tanks outside of the JCCA and within JCCA in order to develop best 
practices in child welfare situations. Part of their work has been working with 
parents in residential programs, who have specific and defined needs that differ 
from the general population of parents that the JCCA works with.  
RESEARCH PROJECT PARTICIPATION TO HIGHLIGHT PARENT ADVOCACY ROLE 
Additionally, JCCA routinely participates in research conducted on parent advocacy. 
For example, JCCA parent advocates have participated in research conducted by 
the Administration of Children’s Services in New York and by PhD candidates from 
universities throughout New York City. Through publishing of research on parent 
advocates, JCCA hopes to demonstrate that the benefits of parent advocates is not 
just experiential, but also evidence-based. 
STRENGTHENING FAMILIES THROUGH COLLABORATION 
As a part of The Family Resource Center of the JCCA, parent and family advocates 
and social workers “support, empower, and strengthen the capabilities of parents 
and caregivers in Central and South Brooklyn.” Ms. De La Cruz explains that by 
providing comprehensive and holistic care and support to families of children with 
emotional, behavioral, or mental health needs, the JCCA and its parent advocates 
have a preventive focus.  
TRAINING ALONGSIDE CHILD PROTECTION 
The JCCA is currently working on policy to train parent advocates alongside child 
protection officers, so that they are aware of the correct protocol and can correct 
behaviors within the parent advocates’ main work in initial safety conferences, as 
Ms. Worley describes.  

EVALUATIONS No formal evaluation of JCCA’s parent advocacy program has taken place.  

PARENT-LED/PARENT-
SUPPORTED 

Parent-Supported  

 

 
 


