
 

ORGANIZATION Parent Advocacy and Rights (PAR)  

LOCATION Edinburgh, Scotland  

CONTACT INFORMATION 
Maggie Mellon (parparents@gmail.com) 
Taliah, Parent Advocate (email: scotsmumsguidetosafeguarding@gmail.com) 

WEBSITE https://parparentsadvocacyrights.com/ 

PHONE  
 

TYPE Voluntary Organization 

PROGRAM MISSION 

“Parents Advocacy and Rights (PAR) is a parent led group with support from 
professionals seeking to support parents with children in the care system, 
child protection, children’s hearings, and other situations where they have 
lost care of their children, or risk losing care.” 

PROGRAM ORIGINS 

PAR began in 2016 with a group of parents and two independent social 
workers after hearing Dr. David Tobis speak about the success of parent 
advocacy in New York City, where parents working with allies were able to 
significantly reduce the number of children in out of home care.  As a social 
worker for over 40 years, Maggie Mellon realized that “parents were being 
persecuted.” After working for 20 years within the local child protection 
authority, which is where all statutory social workers are stationed, Ms. 
Mellon began writing and advocating for a better and different practice. 
Ashley, a parent advocate at PAR, has experienced the benefit of having a 
parent advocate during her child protection case and explains that “they 
were angels who came and rescued me in my darkest days and made a world 
of difference.” With publishing and writing experience, Ashley hopes to 
illuminate the experiences of parents in the child welfare system, to build 
resources, and to demonstrate the importance of parent advocates.   

 

COMPONENTS 
 

SIZE OF STAFF 9-11 

PARENT ADVOCATES  6-8 

BOARD COMPOSITION 
No formal board yet, but have an organizing committee with all members 
participating 

PROFESSIONALS/ADDITIONAL 
STAFF 

3 

BUDGET 
No formal budget, PAR fundraises for conferences and relies on local and 
community support.  

TARGET POPULATION Central Scotland, and Scotland as a whole.  

IMPACT 

PAR’s conference in November of 2018, as Ashley explains, had a very big 
impact on her and the parents and professionals attending the conference. 
She explains that the parents set up the conference, talking about their 
experiences and generating discussion about how child protection impacts 
families on a multitude of levels. Maggie describes it as an all-Scotland 
conference for which PAR was able to raise money and fund. Especially 
important was that there were those from senior levels of government who 
listened. As there were parents from all across Scotland, Maggie explains 
that parents are able to take back their experience from the conference to 
their local groups and fight back against how child protection treats them.  

COMPENSATION  Small stipends for conferences; parent advocates largely work as volunteers 
 

TRAINING RESOURCES 

PAR does not have a formal training procedure for their parent advocates, 
but do intensive preparation for conferences, meetings, and advocacy 
mentorship. PAR believes that the idea of professional knowledge and power 
must be leveled to the parents’ experience, which comes with its own 
knowledge and power, as Ms. Mellon relays.  

INDIVIDUAL LEVEL WORK PAR’s parent advocates do not do individual case level work.  

ORGANIZATION LEVEL WORK 
As a very new organization, PAR is building a coalition and supporting parent 
advocacy initiatives across Scotland and one of the ways this was executed 
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was through the Parent Advocacy Conference on November 3
rd

.    
 
PAR supports parent advocates as leaders in participating in conferences and 
media 

POLICY LEVEL WORK 

 
RESOURCE BUILDING  
In terms of the information available to parents undergoing child protection 
cases, Ashley explains, there is no centralized location and understanding of 
what is expected of parents, what questions should be asked, what the 
outcomes are for families, and what are the long-term repercussions for 
individuals and families. Ashley is developing the magazine to answer these 
gaps in resources for parents and has already done work through her website 
Scots Mums Guide to Child Protection 
(http://thescottishmumsguidetosafeguarding.blogspot.com/). She explains 
the website and magazine as functioning as a one-stop shop for parents to 
find resources, advice, and community.  
 
EXPOUNDING ON EXPERIENCES  
There will be development of parent voice and experience in PAR’s magazine 
in order for parents to find community in similar stories. There is also room 
for professionals to write guest articles that will be written for parents in a 
supportive way in order to be more informed about trends and new 
resources. Ashley also describes adding a youth section to the magazine for 
older teens to contribute as there is not much existing support for teens 
going through the child protection system, or a chance to hear their voice.  
 
COMMISSION FOR A REVIEW OF THE CARE SYSTEM 
There was a call to have a review of the care system after ministers in 
Scotland received complaints and lobbying calls about the problems in the 
care system. Initially, there was no mention of parents. As PAR registered as 
participants in initial workshops, Maggie demonstrated that they found the 
government representatives to be very supportive of the preventative 
message that PAR highlights. They expect that the experience of the parent 
advocates at these reviews will have a great impact on how Scotland 
approaches child protective cases and has more of a role in supporting 
parents. Members of the government review panel attended the PAR 
conference. 
 
NATIONWIDE CONFERENCES THAT OPENS DOORS 
PAR’s initial large-scale conference was developed to introduce Scotland to 
the idea of parent advocates and the importance of parent experience. Using 
the platform of the conference, PAR was able to reach many people, 
including parents and parent groups, social workers, and government board 
members. Maggie explains that the collaborative experience of PAR leads to 
making significant change and leadership amongst parent advocates.  
 
TRAINING SOCIAL WORK STUDENTS 
Maggie notes that PAR parent advocates have taught social worker students 
and social groups in order to change the relationship between social work 
and parents/families.  
 

EVALUATIONS No formal evaluation 

PARENT-LED/PARENT-
SUPPORTED 

Parent-Led  
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