
 

ORGANIZATION Parents for Parents (P4P) 

LOCATION 
Parents for Parents Office 
1428 West Broadway Ave 
Spokane WA, 99201 

CONTACT 
INFORMATION 

Ambrosia Eberhardt, P4P Program Manager and Parent Ally 
Ambrosia.eberhardt@cceasternwa.org 

WEBSITE https://www.childrenshomesociety.org/parentsforparents 

PHONE 509-934-0966 
 

TYPE 
Non-profit, statewide program in Washington State. This profile is of one of the 10 divisions of 
Parents for Parents. It is currently housed under the Catholic Charities, Rising Strong Program. 

PROGRAM MISSION 
“Empower, connect, and educate parents navigating the dependency court system through 
peer support.” 

PROGRAM ORIGINS 

Spokane Parents for Parents was established in 2013 and was officially established as a program 
by the state legislature in 2015-2016 legislative session. In Spokane, a woman from the court 
system came to Spokane’s local parent advocacy network meeting, which is where she heard 
about the Parents for Parents program in other counties. The Children’s Home Society of 
Washington had seed money that enabled Spokane to start its own branch in Spokane. Heather 
Cantamessa, a parent advocate (called Parent Allies in Washington State) at Parents For 
Parents, was able to pull resources and training materials together to build a full program in 
Spokane. Ambrosia has served since the implementation and now runs the program.  

 

COMPONENTS 
 

SIZE OF STAFF 6 

PARENT ADVOCATES 5 parent advocates.  

BOARD COMPOSITION 
Oversight committee that includes Heather and Ambrosia (Parent allies), P4P clinical supervisor, 
Court Commissioner, Rising strong Staff(Parent Program of P4P) A local foundation member, 
key child welfare stakeholders, and Training a lead Parent ally. 

PROFESSIONALS 1 professional, (Clinical Supervisor) 

BUDGET 

Around $600,000 bi-annually for 13 counties, around 42,000 annually in Spokane 
 
In Parents for Parents: If the subgroup is just doing 101 class, they receive around 
$28,000/year. There is also administration cost at the state level that is taken from that sum. 
There is currently a legislative ask to take this statewide in every county by mid-2020.  

TARGET POPULATION Parents in the child welfare system in Spokane and moving towards statewide in all counties.   

IMPACT 

Overall, Parents for Parents has had a large impact in the way child welfare and parent 
advocates function in Washington State. Ambrosia explains that the program saves money, and 
importantly reduces time in care and trauma to all members of the family. Every person, 
besides the clinical supervisor, who has had their children removed from their care, navigated a 
child welfare case and had a successful result, Ambrosia reports, though not necessarily 
reunification with all children. There is previous research done on P4P in another county and 
that gave us Promising Practice outcome. We hope for evidence based this current research 
time.  

COMPENSATION  
Ambrosia is the only full-time paid employee with Spokane’s Parents for Parents program, part 
time hours with P4P and part-time hours at Rising Strong doing similar things. Most parent 
advocates paid as part-time volunteers ($12.50/hr stipend) with a range of 3-12 hours a week.  

 

TRAINING RESOURCES 

Have one-day 101 and 201 programs that run monthly 
- Individual Level Training: Compassion fatigue/burn-out, Resilience Training, 

Boundaries, De-escalation/reframing, story sharing, court hearing training, self-care, 
soft/hard skills, mandated reporting for advocates. 

- Organization Level Training: Data collection, confidentiality, Building folders, resource 
creation, dependency system, trauma-informed, cultural competency 

- Policy Level Training: lobby training, class facilitating 
- Outside Trainings: Recovery coaching, certified peer counseling, Poverty and 

incarceration simulations.  
- Inside for parents currently involved: Helping Other Parents Engage (HOPE) Class – 



parent advocates and court professionals provide training so parents are more 
empowered to be successful during their dependency case. Additionally, they have 
‘Building Hope’ classes, three times a month, focusing on housing, employment and 
college resources, building a support network, protective factors, childcare resources, 
how to show the courts they’re making progress, perspective taking, boundaries, and 
healthy communication.  

INDIVIDUAL LEVEL 
WORK 

PARENT REFERRAL BY CHILD WELFARE SERVICES TO THE PARENTS4PARENTS PROGRAM 
Parents often mentored along during their case and encouraged to get involved, if interested 
once their case closes. The parent is paid to gain experience and work with the parent 
advocates at the program. It enables them to get priority for their certified Peer Counseling 
license, and therefore be licensed by the state. This gives them an opportunity to learn about 
and be referred to jobs. Certified Peer Counselors have a livable wage and, as Ambrosia 
explains ‘a way out of poverty.’ Doing work at Parents for Parents gives parents experience 
doing peer work.  
EARLY ENGAGEMENT WITH PARENTS 
Parent advocates at Parents for Parents are present at the first hearing for families and follow 
up for any additional hearings or check-ins. They offer classes for at least the first four months 
of the individual case, so that families are able to use the resources that Parents for Parents 
offers. They help create written documentation of parents going ‘above and beyond’ in their 
case by filling a certificate of attendance at court to each and every class they attend with 
Parents for Parents.  

ORGANIZATION LEVEL 
WORK 

REGULAR VISION MEETINGS 
Parents for Parents ensures that parent advocates have yearly lunch meetings at which they 
plan how they want the organization to function and operate in the next year, to discuss what 
has been working and what has not been working, and to bring new ideas to the table. 
SURVEYS AT EVERY TRAINING AND CLASS 
At every class parents and parent advocates attend, they receive a survey about what the 
organization could be doing better and what they are doing well. Based on these surveys, 
Ambrosia explains, they have made changes in the trainings.  

POLICY LEVEL WORK 

INVOLVEMENT WITH POVERTY ACTION NETWORK 
When parents first are reunited with their children, they often rely on government benefits and 
support for housing and food. Parents for Parents works toward ensuring that these safety nets 
are still present for parents in the future and are expanded if possible. Parent advocates play a 
role in calling and speaking to legislators, asking that they pass legislation related to these 
topics. 
HOUSING SURVEY AND HOUSING LEGISLATION 
Parents for Parents parent advocates have worked on a housing survey with the population 
they are directly serving asking about housing barriers in their child welfare case. This led to a 
working group being formed to discuss the issues raised, and a bill that is slated to be reviewed 
by the governor. The housing bill focuses on funding for housing opportunities for child welfare 
involved parents waiting to reunify, as housing is often the last barrier for reunification. 
DIRECT FUNDING THROUGH LEGISLATURE 
In having direct funding through the state legislature, Parents for Parents is able to utilize 
different strategies in creating programs that are most helpful to the populations they serve. As 
Ambrosia states, this allows for less restriction because although they are involved in 
government, it comes with less restrictions than if they were housed directly under the 
government.   

EVALUATIONS 
Spokane is one of the three sites being researched for evidence-based status, with results 
expected in December 2019.  

PARENT-LED/PARENT-
SUPPORTED 

Parent-led 

 

  


