
 

ORGANIZATION Positive Powerful Parents (PPP) 

LOCATION Melbourne, Australia 

CONTACT 
INFORMATION 

Susan Arthur (Parent Advocate)  
Melanie Keely (Project Advisor at Self Advocacy Resource Unit – SARU)  
Julie (Parent Advocate)  

WEBSITE https://www.facebook.com/positivepowerfulparents/ 

PHONE  
 

TYPE Part of an incorporated organization called Reinforce Self Advocacy (Reinforce) 

PROGRAM MISSION 
“Positive Powerful Parents is an organization run for and by parents with an 
intellectual disability that have their children with them or have had their children 
taken by state government.” 

PROGRAM ORIGINS 

Positive Powerful Parents was started 7 years ago, originally with three members 
who were each impacted by child welfare. Susan, a parent advocate at PPP and one 
of the founding members, explains that her own and Positive Powerful Parents’ 
position is that they want to be treated like any other parent and their disabilities 
do not preclude them from being a good parent. PPP started under the 
organization of Reinforce and is supported by Self Advocacy Resource Unit (SARU). 
The function of these larger organizations and their personnel assigned to support 
PPP, like Melanie Keely who is a Project Manager at SARU, is to facilitate programs 
and develop resources that are clearly linked to the desires of PPP members, as 
described by Melanie, Susan, and Julie. Julie, a parent advocate at PPP, highlights 
that although PPP parents do not expect to reunite with their children, they hope 
that parents with an intellectual disability will be able to keep their children.  

 

COMPONENTS 
 

SIZE OF STAFF 8 

PARENT ADVOCATES 5 Parent Advocates 

BOARD COMPOSITION 
PPP’s parent organization (Reinforce Self Advocacy) has a board of directors that is 
comprised of people with intellectual disabilities, usually 2 are from PPP directly. 

PROFESSIONALS/OTHER 
STAFF 

3 

BUDGET 
No formal budget, but working on applying for continued funding from an external 
source or government.  

TARGET POPULATION 
Parents with intellectual disability who have been impacted by child welfare 
services in Victoria, and the larger Australia area.  

IMPACT 

PPP’s main focus has been creating change. Whereas initially the group was 
interested in learning that there were other parents with disabilities who were 
facing similar difficulties with child welfare, the group has taken on an interest in 
having future generations not face the same difficulties that they have face and 
continue to face, according to Julie. Susan, similarly, emphasizes the growing 
support they provide to parents and the connections they have with parents with 
intellectual disabilities, especially in more rural areas in Victoria. Positive Powerful 
Parents has been involved in working with the child welfare agency in order to 
create resources to help child protection officers understand and consider the 
particular challenges for parents with disabilities.  

COMPENSATION  Parents work on a volunteer basis.  
 

TRAINING RESOURCES 

PPP has trainings that are facilitated by Reinforce and SARU, which include group 
skills, leadership skills, telling your story, self-advocacy, administrative and work 
skills, empathy skills, organizational skills, emotional regulation. Julie explains that 
her future career goals involve becoming a support worker, much like the role that 
Melanie occupies, in order to have parents with intellectual disabilities able to rely 
on parent leaders with intellectual disabilities instead of relying on professionals.  

INDIVIDUAL LEVEL 
WORK 

SELF-ADVOCACY FOCUS 
In order to build resources and skills for parents with intellectual disabilities and 
being under the umbrella of organizations like Reinforce and SARU, the focus of 



programming and training has been largely on improving the advocacy potential of 
individuals in PPP. As there are particular challenges that parents with intellectual 
disabilities face in child welfare, many of the groups and trainings are about skill-
building and generating confidence in parent advocates. Melanie notes that the 
stories of parent advocates are largely what drives policy change, thus expanding 
the reach and skills of parent advocates of Positive Powerful Parents will create 
changes and awareness not only in child welfare agencies, but in other parent 
advocacy groups. 

ORGANIZATION LEVEL 
WORK 

DETERMINING GOALS AS PARENT ADVOCATES  
Parent advocates at PPP are passionate about determining what their projects and 
next goals should be, and SARU and Reinforce are there to provide technical 
support in their work. Melanie emphasizes that each member of PPP brings 
separate strengths, which is what makes their work compelling and successful. In 
understanding the differing realities of parent advocates within PPP, Susan explains 
that they have adapted to make their group to be as open and support-oriented as 
possible. Both she and Julie emphasize that people are at different stages in their 
growth. One of PPP’s goals is to create an environment where parents with 
intellectual disabilities are not afraid of coming forward, but at the same time 
respecting everyone’s privacy.  

POLICY LEVEL WORK 

CREATING RESOURCES FOR CHILD PROTECTION AGENCY 
PPP parent advocates are currently working on resources to educate the child 
protection authority that parents with an intellectual disability can parent a child 
and to describe the types of support that parents need during a case. Using notes 
from conversations with community organizations and experiences from parents 
with intellectual disabilities, they are creating a brochure for the child protection 
agency to better understand, work with, and listen to parents with intellectual 
disabilities.  
FOSTERING SOLIDARITY AND AWARENESS WITH MUSIC* 
In writing, producing, and developing songs about parents with intellectual 
disabilities’ experiences with child welfare, parent advocates have artistically 
created a way to convey their struggles, their hopes, and their needs. This has not 
only helped in sharing their stories and promoting their voice throughout Australia, 
but has helped in recovery and strength building amongst PPP members.  
VIDEOS TO CONVEY EXPERIENCES AND BEST PRACTICES* 
Parent advocates from PPP have developed a series of videos that illustrate the 
experiences parents with intellectual disability face in parenting and with child 
welfare cases. Susan describes that the videos they have developed are often very 
impactful in evoking emotions, however she believes that more than highlighting 
emotions, it shows the real issues of what is happening in Australia regarding child 
welfare. The production of videos from PPP started shortly after the conception of 
the group. It came from the members voicing their need to share their struggles 
and it allowed all members to participate in all aspects of the video production.  
DISABILITY LEGISLATION IN AUSTRALIA 
Melanie explains that Australia is currently undergoing big changes in its disability 
legislation, especially the National Disability Insurance Scheme (NDIS). PPP and its 
support organizations want to ensure that “parents with intellectual disability are 
always included under that scheme.” Parents with disabilities have not been able to 
access funds to support parenting efforts.  PPP therefore looks to community 
partnerships and long-term, systemic change in order to improve experiences 
amongst this community. 
* To see videos, poems, and songs created by PPP: 
https://www.voicestogether.com.au/community/resources-and-videos/positive-
powerful-parents/ 

EVALUATIONS No formal evaluation. 

PARENT-LED/PARENT-
SUPPORTED 

Parent-led 

 



 


